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 THE PROJECT LIFE CYCLE SUBJECT 

About this Unit of Study 

As a worker, a trainee, or a future worker you want to enjoy your work and become 

known as a valuable team member. This unit of competency will help you acquire 

the knowledge and skills to work effectively as an individual and in groups. It will 

give you the basis to contribute to the goals of the organisation which employs you. 

It is essential that you begin your training by becoming familiar with the industry 

standards to which organisations must conform.  

These units of competency introduce you to some of the key issues and 

responsibilities of workers and organisations in this area. The units also provide 

you with opportunities to develop the competencies necessary for employees to 

operate as team members. 

 

Unit Description 

BSBPMG417 – Apply project life cycle management processes 

This unit describes the performance outcomes, skills and knowledge required to 

assist in implementing project management life cycle processes. 

 

This Learner Guide Covers 

The Project Life Cycle: 

 Assisting in establishing a project 

 Supporting the project planning and design processes 

 Assisting with project implementation and control 

 Assisting with project closure 

 

Learning Program: 

As you progress through this unit of study, you will develop skills in locating and 

understanding an organisations policies and procedures. You will build up a sound 

knowledge of the industry standards within which organisations must operate. 

You will become more aware of the effect that your own skills in dealing with 

people has on your success or otherwise in the workplace. Knowledge of your skills 

and capabilities will help you make informed choices about your further study and 

career options. SA
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INTRODUCTION TO PROJECT MANAGEMENT 

Before commencing this section, please read chapters 1-3 of the PMBOK Guide. 

 

1.1. What is Project Management? 

 

What is a project? 

 

Put simply, a project is any piece of work that has a beginning and an end. 

 

 

 

 

 

This is opposed to a business operation which is continuous in nature. 

 

 

 

 

 

 

 

The following can be itemised as projects as they have a beginning and an end: 

 

 Construction of a bridge 

 Development of a new piece of software 

 Organising and running a large sporting function 

 

Chances are you will have managed projects to some capacity in the past. 

 

Project management is the process of moving a project from beginning to end, right from 

the initial concept/idea, handing over the project, and managing all the “stuff” that 

happens in between. This course covers all that “stuff”. 

 

 

 

 

 

 

 

  

Beginning of 
project. 

End of  
 project 

Business inputs 

(goods and services) 

Business outputs 
(goods and services) 

Initial concept:  
the idea 

Hand over of 
completed project 
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1.2. Chances are you have already managed projects 

 

Have you ever been assigned a small one-off piece of work where you were required to 

create and deliver something? Did this piece of work have a start and a finish, where at the 

finish you were required to deliver a finished product? Were you given responsibility for 

delivering it? 

 

Looking at the above definition of a project then, if you have answered yes to the questions 

above, you have already managed projects. You will therefore find a lot of the concepts in 

the course familiar to you. This course is designed to put all that information together for 

you into a cohesive package that will allow you to consider all aspects of project 

management when you are planning and delivering projects. 

 

1.3. The Ten Functions of Project Management 

 

Throughout the course we will be referring to what is known as the “ten” functions of 

project management. 

 

The PMBOK (project management body of knowledge) covers ten different functions of 

project management: 

 

1. Integration - The overall coordination of a project 

2. Scope – The work, and end product, of a project 

3. Time – The duration of a project 

4. Cost – The expenses required to deliver the project 

5. Quality – The standard of work required of the processes and end product 

of the project 

6. Stakeholders – The people involved in the project 

7. Human Resources – Your project team 

8. Communications – The flow of project information between the different 

stakeholders 

9. Risk – What can go wrong in a project, and how to manage it 

10. Procurement – Contracts and purchasing 

 

If all ten functions are carefully considered during the planning and delivery of 

your project, then the project will have a high likelihood of success. 

 

In this course, you will be covering eight of the ten functions of project 

management. SA
M
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1.4. Project Governance 

 

Project governance covers the oversight of a project. It provides a management 

structure for the project manager and their team to deliver the project. It provides 

the support, processes, and tools needed for the project to be delivered. 

 

The structure of project governance will vary enormously between organisations. 

For instance, if the project manager is the owner of the business and the project is 

an internal one for their own organisation, it would be expected the project 

manager will be providing the project governance framework themselves. 

 

On the other hand, if the project manager is working for a very large organisation 

on a project for an external client that is bound by heavy government regulation, 

the project governance framework will be a lot different. 

 

The things you will need to consider for your own project and organisation 

include: 

 

 Project success and deliverable acceptance criteria 

 Process to identify, escalate, and resolve issues that arise during the project 

 Relationship among the project team, organisational groups, and external 

stakeholders 

 Approval of the project organisation structure that identifies project roles 

 Processes and procedures for the communication of information 

 Project decision-making processes 

 Guidelines for aligning project governance and organisational strategy 

 Project lifecycle approach 

 Process for reviewing and approving changes to budget, scope, quality and 

schedule which are beyond the project manager’s authority 

 Process to align internal stakeholders with project process requirements 
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This will vary widely from organisation to organisation, but examples include: 

 

Project Governance Aspect Example of the processes used in an 

organisation. 

Project success and deliverable 

acceptance criteria. 

Audits at the end of the project and comparing 

the results of the project with the original 

project charter. 

Process to identify, escalate, and 

resolve issues that arise during 

the project. 

Project manager identifies the issues, they 

escalate the issues to the program manager who 

approves the resolution of the problems where 

appropriate. 

Relationship among the project 

team, organisational groups and 

external stakeholders. 

The project manager directly supervises the 

project team members and does all liaising with 

organisational groups and external 

stakeholders. 

Approval of the project 

organisation structure that 

identifies project roles. 

The program manager determines the project 

organisation structure. 

Processes and procedures for 

the communication of 

information. 

The project manager is the conduit for all 

project information. All reporting information 

is to go to the program manager. 

Project decision-making 

processes. 

Day to day small issues are resolved by the 

project manager.  Decisions requiring changes 

in timeframes, quality or cost are made by the 

program manager. 

Guidelines for aligning project 

governance and organisational 

strategy. 

All projects must be based on the organisation’s 

capabilities in delivering civil landscaping 

services. 

Project lifecycle approach. The standard PMBOK project lifecycle applies. 

Process for the reviewing of 

different phases (within the 

implementation stage) of the 

project. 

Each project is broken into phases. At the end 

of each phase a review is conducted by the 

project manager and the program manager with 

the outcomes reported to the CEO. SA
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Project Governance Aspect Example of the processes used in an 

organisation. 

Process for review and approval 

for changes to budget, scope, 

quality and schedule which are 

beyond your authority. 

All changes are reviewed by the program 

manager. Where this requires less than 20% 

variation to the quality, cost or timeframes of 

the project, the program manager makes the 

decision. Otherwise it is escalated to the CEO 

for a decision. 

Process to align internal 

stakeholders with project 

process requirements. 

Skills audit is taken at the start of each project 

(or when a new team member joins the project 

team) and training is provided where possible. 
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Activity 1: 

Discuss the project governance framework that would be used in your organisation 

(or an organisation you are likely to work for) in a project you are likely to manage. 
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1.5. Project Methodologies 

 

The PMBOK (project management body of knowledge) is just one of a number of 

different methodologies of project management. 

 

A project methodology is a guidance system for managing a project.  

 

This course will focus on the PMBOK methodology as it is very thorough in 

covering the ten functions, particularly for large projects. PMBOK may be used for 

smaller projects as well, but usually in a cut down format. However, you should at 

least be aware of other project management methodologies, particularly if you are 

working in an organisation that uses one. 

 

All other project management methodologies can be integrated into the PMBOK, 

so even if you work for an organisation that uses a different methodology, this 

course will contain the essential information and skills essential that can be 

applied to any methodology. 
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THE PROJECT LIFE CYCLE 

 

2.1. The Five Stages of the Project Life Cycle 

 

Earlier, we discussed that a project has a beginning and an end. Project management 

covers the entire process from start to finish, along with all the “stuff” in between. 

 

Here we look at the specific process that makes up the “stuff” in between. This is known as 

the project life cycle. 

 

In order for a project to run smoothly, all ten functions of project management need to be 

carefully managed at each stage of the project life cycle. Remember the five stages are: 

 

1. Initiating 

2. Planning 

3. Implementation 

4. Monitoring and Control 

5. Closing 

 

Graphically, this can be represented in the following flowchart: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scoping 

 

Planning 

 

Closing 

Monitoring and 
Control 

 

Implementation SA
M

PL
E



 

Learner Guide 1 Version No. 1.0 Produced 29 March 2016 

Page 20 © Compliant Learning Resources 

A lot of projects just have the executing stage, but the other four stages are essential. 

Careful initiation and planning is needed before the project commences. During the 

execution stage, unexpected issues are likely to arise, hence the monitoring and control 

which feeds back into the planning. Finally when a project is complete, there is a final 

process in the closing stage to ensure everything is finished. 

 

Looking at each stage in more detail: 

 

Scoping: 

 

During the scoping stage, the project manager needs to get a good idea of the project 

scope, and get a good idea of the client’s timeframes for delivery, budget, and quality 

requirements. 

 

For instance, in the above example of the high rise 

apartment, the client would at this stage provide the 

project manager with the Council approved plans for 

the building, (scope requirements) and would advise 

they have a budget of $10,000,000 (cost 

requirements) and expect it to be complete to Council 

requirements as per the plan (quality requirements) in 

two years. 

 

 

Planning: 

 

Given the information provided in the initiation stage, the project manager then needs to 

create a plan to deliver the project to the constraints set by the client. Obviously if the 

project cannot be delivered to those constraints, then the project manager will need to 

negotiate a more realistic plan with the client. 

 

The planning stage takes the idea developed at the initiation stage and splits it into a plan 

showing how the constraints will be met. 

 

 Scope – The project plan will list all the project deliverables. This includes what 

the project will include, and what it won’t include. 

 

 Time – The project plan will detail the timeframes of the project. Not only will it 

list the start and completion dates of the project, but it will break it down 

into the timeframes which each contractor will be spending working on 

the project. The project manager will need to organise quotes from 

different contractors, who will in turn advise the project manager the 

timeframes they need to get their parts of the project complete along with 

their availability. 
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 Cost – Each contractor will provide their costs of delivering their services and 

materials for their part of the project. Each costing needs to be taken into 

account not only for the overall cost of the project, but also for the project 

cashflow. The client will be paying for the project in increments, and the 

plan needs to show how much money they will be paying at different 

times. This will allow them to organise their finances accordingly. 

 

 Quality – The project manager will need to determine the project quality 

requirements, including the Council regulations, and manufacturer’s 

specifications. They need to use this information to assist in 

qualifying the contractors to see whether they can do the work. 

 

As you can see from the above example (and I have deliberately kept it very simplistic), 

the project manager needs to spend a lot of time at the planning stage detailing how each 

of the constraints are going to be met. Although there is little to show for it at the end of 

planning, it definitely pays off in the long run. 

 

Most projects have contingencies built into them to accommodate for potential delays, 

cost blow-outs, etc. The contingencies will depend on the nature of the project, the 

industry, the level of risk, etc. Adding extra time and costs in the project plan for these 

contingencies will buffer the project. 

 

The more detail you put into planning a project, the less likely you are to have changes. 

Note the time and cost impacts of a change tends to increase as the project progresses. 

 

Implementation: 

 

With the plan finalised and signed off, it is up to the project manager to manage the 

contractors to ensure they deliver the project. If a solid plan has been put into place, then 

the project should go relatively smoothly. 

 

The implementation stage of most projects is usually broken up into different phases, with 

each phase normally containing a different set of objectives for the project. 

 

There are several different ways in which the phases of a project can be broken up: 

 

 

1. Sequential phase-to-phase relationship. This is where a new phase starts 

only when a previous phase is complete: 

 

Planning Implementation 

Phase 1 Phase 2 Phase 3 Phase 4 

. 

Closing SA
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Or perhaps… 

 

Planning Implementation 

 Phase 2   

Phase 2  Phase 4 Phase 5 

 Phase 3   

. 

Closing 

 

 

2. Overlapping phase-to-phase relationship. This is where a phase starts prior 

to the completion of a previous one. 

 

Planning Implementation 

Phase 1   

 Phase 2   

  Phase 3  

  Phase 4 

. 

Closing 

 

 

3. Iterative/Incremental Life Cycle . The project phases (more commonly 

known as iterations) repeat one or more project activities as the project team’s 

understanding of the product increases. 

 

Planning Implementation 

. 

Closing 

Iteration 1

Iteration 2

Iteration 3

Iteration 4SA
M
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Monitoring and Control: 

 

Hand in hand with executing comes the monitoring 

and control part of the project. This is where the 

project manager will be focused on during the 

execution stage. Things do go wrong in all projects no 

matter how well planned they are.  

 

The project manager needs to work closely with the 

project owner in instances where things change – the 

client varying the scope, time delays, unexpected cost 

blow-outs and any changes to quality requirements. 

The project manager needs to manage all of these 

factors. 

 

 Advising the client of options when one or more of the constraints has been 

altered. 

 Modifying the plan to get the project back on track. 

 

 

 

 

Closing: 

 

Finally when the project is complete, it needs to be evaluated to ensure issues have been 

resolved. 
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Activity 4: 

Some organisations implement the above model, but may use different terminology. 

Examples include: 

 

Initiation – Conceptualisation, feasibility. 

Planning – Schedule, preparation. 

Implementation – Execution, production, control 

Monitoring and Control – Evaluation, auditing. 

Closing – Completion, termination, handover. 

 

If you are currently working in a project oriented organisation, find out the exact 

terminology they use for the above terms. You are allowed to use the terms used in 

your organisation in your assessments, provided you keep the terminology 

consistent. 
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2.4. The Project Plan 

 

As discussed earlier, the project plan is a lot more detailed than the project 

charter. The project plan should contain all the information the project manager 

needs. 

 

The project plan should be a single large document. The plan must cover all 

functions of project management, and must include supporting documentation as 

appendices. This documentation includes: 

 

 Gantt chart 

 Task analysis 

 Budget 

 Quality analysis 

 Resourcing requirements (HR and procurement) 

 etc. 

 

Your project plan should also include different project logs and registers including 

a risk register and an issues register. 

 

You will learn about these documents in detail as you go through the course. 

 

In addition to these documents, your industry may also require you to have 

additional documentation. For instance, if you are working in the construction 

industry, you may be required to include specific Council approved plans, 

construction standards, etc. 

 

You can view an example of a project plan here: 

Awesome Landscapes – Cascade Peak Chalet Project 

(username:      password: ) 

 

You can see the plan taking shape at the different stages of the project life cycle. 

Focus on Part 1 – Project Planning. Have a look at the project plan and the project 

Gantt chart. 
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Activity 6: 

Research any specific requirements your industry has regarding additional 

documentation that would be required in a project plan (e.g. specific legislation, 

standards, plans, etc.). 

 

      

 

 

2.5. Objectives, outcomes and benefits 

 

There always needs to be a good reason to embark on a project. When scoping a 

project, you need to consider the objectives, outcomes and benefits. 

 

The objectives of the project include what you hope to achieve as you implement it. 

Examples include: 

- Demolish and remove existing building 

- Construct a new building 
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The outcomes of the project are the end products or deliverables. Examples 

include: 

- Large fully tenanted building 

 

The benefits of the project are what the outcomes will produce for the 

organisation. Examples include: 

- Expansion of building portfolio into XXX city 

- Increased revenue for company from tenants 

- Capital gain from building will see a return on investment in 8 years 

 

You may have noticed the objective was a bit vague. It is best to write the 

objectives in the SMART format (specific, measurable, attainable, realistic, and 

timeframed). This will frame it better into the project. 

 

The outcome “large fully tenanted building” could be rewritten as “28 storey 

apartment block with 104 tenants by the end of next year”. That frames the project 

a lot better. 
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Activity 7: 

Consider a project you could be part of in your organisation (or in an organisation 

you would like to work for). Discuss the objectives, outcomes and benefits of the 

project. 

 

      

 

2.6. The Project and the Organisation’s Broader Goals 

 

Your project will have specific goals – to achieve a certain product or service 

delivered in a certain timeframe at a certain cost meeting certain quality 

standards. This will be covered in detail in the next learner guide. 

 

Your organisation will also have its goals, primarily around creating a market 

niche and reach a certain level of financial performance within target timeframes. 

 

The project goals are detailed in the project plan. 

- Every project needs a plan. SA
M
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3. GLOSSARY OF PROJECT MANAGEMENT TERMS 

 

The following lists the terms that you are likely to encounter in your work in project 

management. You should take the time to learn as many of these as possible, as they will 

appear throughout the course, and you will definitely encounter them in your workplace. 

 

Terms that you will need to have a working understanding of will all be covered in your 

course material. 

 

Wikipedia has a project management glossary to get you started. 

 

http://en.wikipedia.org/wiki/Glossary_of_project_management  

 

There is a more detailed glossary in the PMBOK Guide from page 157. 
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Activity 11: 

Create a separate Word document to populate with terms that you come across 

throughout the course and (if you are working) in your workplace. 

 

We could create a glossary for you, but as part of the learning process, you should 

develop your own glossary of project management terms from scratch.  

 

When you come across a new term, do some research to find out its definition, and 

how you can apply it. Add the term and the definition to your glossary. By the end of 

the course you should have a comprehensive glossary of terms. 
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4. CONCLUSION 

4.1. What have we learned? 

 

Congratulations, you’re reached the end of the first learner guide! 

 

To summarise what you have learnt in this subject: 

 

1. Introduction to Project Management 

What is project management; chances are you have already managed 

projects; the ten functions of project management; project governance; 

project methodologies. 

 

2. The Project Life Cycle 

The five stages of the project life cycle; project initiation documentation; 

project charter; the project plan; objectives, outcomes and benefits; the 

project and the organisation’s broader goals; impact analysis; project 

handover. 

 

Please review any of the above areas that you are still not familiar with. 

 

4.2. What’s next? 

 

Now that you have completed the first learner guide, you are ready to commence 

working through Workbook 1. 

 

When you have completed Workbook 1, you may progress to the second learner 

guide, which covers project constraints, the details of managing the scope, time, 

cost, and quality of a project. 

 

Good luck with your first assessment! 
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FEEDBACK 

Well done for finishing this learner guide. We hope that what you learn with 

us will open up new path ways of success in your life. At Compliant Learning 

Resources, we continually strive to improve our courses and heighten the 

learning experience for you. One way we do this is by seeking feedback. Your 

experience is important to us and we are very keen to hear any suggestions or 

complaints you may have. Click on the button below to let us know what you 

think of us and our course. 
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